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BSC Al Factory

Al Factory SERVICES

-154M€ (TCO).
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BSC Al FACTORY Contry Partners
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Service Catalogue - Current Structure

Phase 1 Operationalisation: Capacity-Driven Deployment.

Foundations & Al Expertise Adoption, Skills & Ecosystem
Resources Access

8. Advisory on Model Fine-tuning 18. Courses Catalogue

1. Infrastructure & Computational Resources 9. Advisory on Model Benchmarking

A 10. Advisory on Prompt Engineering
ceess 11. Advisory on RAG Systems
2. Onboarding Support ) Y y

3. High-level Technical Access Support Trustworthy Al
20. Events & Co-Marketing

12. Consultancy on Ethical & Legal Al Self-Assessment 21. Incubation Spaces
Al Development 13. Al Trustworthiness Consultancy
Data-Related Services Enablement & Introductory Services
4. Data Discovery

19. Learning Platform / Online Modules

Al Ecosystem & Engagement

22. Briefing about BSC Al Factory and initial customer

5. Data Stewardship 14 SEEDDTE Serv.ic.es . assessment
. 15. Healthcare & Clinical Environments . . .
6. Data as a Service 16. Climate & Earth Svstern Analvsi 23. Sectoral Al Maturity Assessment - Questionnaire
7. Model & Dataset Publication v it 24. Issuance of BSC AIF Certificates
17. LangTech Expert Briefings )
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Support services by user Al readiness

Training
Co-working
Support (level 1-2)
Access to infrastructure
Software & Data

High Readiness

Training
Co-working
Support (level 1-3)

Access to infrastructure
/ Software & Data

Training
Co-working

/ Support (level 4)

Medium Readiness

Low Readiness
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Service Continuity: Immediate Results

1.0Operations were maintained during the redesign (Quick Wins).

- ~\ p. PROJECTION: 3,000 Services Provided N

One-Page-Diagnosis

Bo

(Enablement & Intro Services) Acceleration Levers:
o . +15 New Hires
@m HPC Access and on-boarding .
o= (Full Capacity)
assement
SERVICES + Activation Sectorial Hubs
PROVIDED @ Al Development Services (40% Demand)

+ New Tools
(-30% Service Time)

@

Al Ecosystem and Engament

V Positive feedback from startups (e.g., Strategic Products, ByBusiness-Al)
validating technical support.
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Service Continuity: Immediate Results

2.0perations were maintained during the redesign (Quick Wins).

14

PROJECTS
SELECTED

Innovation Journey Pilot
Demo Day held 10/12
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31

VOUCHERS
INOVIA

Channeling user toward
MareNostrum 5

314

TRAINING
PARTICIPANTS

87% Training
Satisfaction

92

EUROHPC PROJECTS
EVALUATED

Play Ground; Fast Lane;
Large Scale .
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